
General Judging Instructions
You should pick up your ballots 10-15 minutes before the round starts so that you will have time to find your 
room and begin filling out the ballot information.  Ballots will be picked up and turned in at the front office.

Filling out the Ballots

1.  You will have a master ballot and 7 individual ballots.  The competitors that will be performing in your room 
will be listed on the master ballot.  You can transfer this information to each individual ballot.  Each competi-
tor is has a school number listed by their name.  Please put this on the individual ballots in the space marked 
“school code.”
2.  Fill out the round and section number in the appropriate spaces on the individual ballots.
3.  Competitors may write their name, school code, and title of their selections on the board for you to copy 
down.  Write the title/topic of their selection in the space marked  “Topic.”  
4.  In most rounds (except extemp and debate) competitors may not speak in the order on your master ballot.  
Some competitors may request to go first because they are entered in other events at the same time.  You should 
allow them to do so.  If they are entered in other events, there will be an “XE” by their name.  
5.  Foreign and Domestic extemp competitors must speak in their assigned order.
6.  Listen to the performances and write comments on the ballot that will be helpful to the students.  
 Do:
 Smile and look attentive during performances
 Write positive comments on each ballot
 Write something the performer can improve on each ballot.
 
 Don’t:
 Don’t discuss the round with ANYONE until you have finished filling out your ballots and turned them  
 in.  This includes panels of judges in the same room.  You do not have to agree on your rankings - our  
 computer program figures out the placement for us.
 Don’t interrupt a performer.
 Don’t judge a speaker on his/her politics - just consider how well they gave their speech.
 Don’t answer your cell phone.  Turn it off or put it on silence.
 Don’t verbally comment to a performer about their performance or choice of literature - put it all on the  
 ballot. 
7.  Wait until all performers have gone before ranking them.  You may have to wait a while for all competitors 
to show due to cross-entering in other events at the same time.  Unless it has been an hour and fifteen minutes 
since the round began, please be patient.  You can ask a hall monitor to check on a student if you have been 
waiting a while.
8.  Record the ranks of each speaker on their individual ballots and on the Master Ballot.  There can be NO 
TIES.  You must rank them from 1 through the number of competitors in the room.  (1 = Best, 2 = 2nd best and 
so forth)
9.  If time was kept, record the time on the master ballot and mark whether time signals were given.
10.  Sign the bottom of each ballot and the master ballot.  Do not worry about affiliation - you can leave that 
blank.
11.  Turn in your ballot to the front office.  Please wait while the student checks it.  
12.  If you have any mistakes or change your mind on rankings, please mark it out and initial the change.

For DEBATE:

You must place a decision (affirmative or negative) on the ballot, give speaker points and for CX rank the 
speakers (1-4)



Texas Forensic Association 
Domestic Extemporaneous Speaking Ballot 

Contestant�s Name:____________________________________________________School Code:___________ 

Round:_____________________Section:_____________________Speaker Number:_____________________ 

Topic: ____________________________________________________________Time: ___________________ 
Judge�s Instructions: 
Evaluate the speaker using the following Criteria.  Please offer justification for the ranking in the round and provide constructive 
suggestions to improve the student�s skills.

Criteria for Evaluation  Judge�s Remarks 
Analysis and Content:  Did the speaker analyze the 
topic adequately?  Did the content show that the 
speaker has adequate knowledge of the subject?  Was 
the content relevant to the topic? 

Introduction:  Did the speaker get your attention and 
introduce the subject in an interesting manner?  Did it 
relate to the rest of the speech? 

Organization:  Were the ideas carefully selected and 
set forth in the speech? 

Supporting Materials:  Did the speaker have 
adequate support for his/her assertions?  Was the 
evidence pertinent and logically set forth? 

Style:  Did the speaker exhibit command of informal 
conversational style, rather than stilted or formal 
usage?  Was the language communicative rather than 
�memorized?� 

Oral Presentation:  Was the speaker�s speech devoid 
of dialectical errors, mannerisms, etc. that call 
attention to themselves rather than communicate the 
ideas presented?  Did the speaker�s bodily action 
contribute to his/her skill of communication? 

Rank the speaker.  Circle one (1st being best, etc.) 
1st    2nd     3rd     4th     5th     6th     7th     8th

Judge�s Signature _________________________________________ Affiliation _____________________ 

Filling out Ballots
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POETRY INTERPRETATION
NOTE: Judges evaluate each performer individually based on the total presentation. At the end of the round, 
performers are ranked in order of the quality of the presentations: Best is first, second best is second, and so on. 
All contestants are ranked. There can be no ties.

Overview

Poetry Interpretation is a non-memorized event in which competitors choose a published piece of work that is 
not prose or drama. The piece should be cut to no more than 7 minutes. In each round of competition the com-
petitors will read their pieces (along with a brief introduction that should be memorized and is also counted for 
time). During the performance and/or after each person is finished reading, the judge puts notes on the ballots. 
After all competitors are finished reading, the judge ranks all the speakers. The competitor should be familiar 
enough with the piece so as to be able to read it without stumbling or misspeaking. However, the competi-
tor must at the least give the impression of looking at the book (usually a small binder with a hard copy of the 
piece); if the competitor fails to do so, then they will usually not be ranked well.

Introduction

    * Did the performer prepare you to listen to the selection?
    * Did the content, form, and delivery style of the introduction add to the over-all effectiveness of the perfor-
mance? 

Selection/Performance

    * Did the performer recreate the persona - the person talking in the poem? (age, gender, race, educational 
level, social status, psychological and dispositional traits, etc.)
    * Did the performance reflect the scene - when and where the poem takes place and appropriately indicate 
any changes in location or time? (in a living room, supermarket, automobile, classroom, etc; morning, evening, 
winter, summer, etc.)
    * Did the performer reveal the persona’s purpose in saying the poem - why is the persona talking? (to con-
vince, to persuade, to understand, to remember, to console, to tease, to explain, etc.)
    * Did the performer demonstrate an awareness of the audience - to whom is the person in the poem talking? 
(to him/herself? to another person? to a group of people?)
    * Did the performer make appropriate use of physical skills in the performance? (movement, gestures, ex-
pressions, stance, posture, eye contact, etc. were motivated by the text and purposeful to the performance?)
    * Did the performer make appropriate use of vocal skills in the performance? (dialect, dialogue, volume, rate, 
pitch, etc. were believable?)
    * Was the performer in control of the literature? (was the material appropriate for the performer?)
    * Was the performer in control of the performance situation? (use of manuscript, internal pacing and pauses, 
sense of closure were appropriate?) 

Evaluation

    * What did you like about the performance and why?
    * What areas of improvement are needed? 

Judges are encouraged to write comments and are given the following instructions: “The best critiques teach 
and encourage the student.”



PROSE INTERPRETATION
NOTE: Judges evaluate each performer individually based on the total presentation. At the end of the round, 
performers are ranked in order of the quality of the presentations: Best is first, second best is second, and so on. 
All contestants are ranked. There can be no ties.

Overview

Prose Interpretation is a non-memorized event in which competitors choose a published piece of work that is 
not poetry or drama. The piece should be cut to no more than 7 minutes. In each round of competition the com-
petitors will read their pieces (along with a brief introduction that should be memorized and is also counted for 
time). During the performance and/or after each person is finished reading, the judge puts notes on the ballots. 
After all competitors are finished reading, the judge ranks all the speakers. The competitor should be familiar 
enough with the piece so as to be able to read it without stumbling or misspeaking. However, the competi-
tor must at the least give the impression of looking at the book (usually a small binder with a hard copy of the 
piece); if the competitor fails to do so, then they will usually not be ranked well.

Introduction

    * Did the performer prepare you to listen to the selection?
    * Did the content, form, and delivery style of the introduction add to the over-all effectiveness of the perfor-
mance? 

Selection/Performance

    * Did the performer recreate the narrator - the person talking in the prose - and the characters? (age, gender 
race,, educational level, social status, psychological and dispositional traits, etc.)
    * Did the performance reflect the scene - when and where the prose takes place and appropriately indicate 
any changes in location or time? (in a living room, supermarket, automobile, classroom, etc; morning, evening, 
winter, summer, etc.)
    * Did the performer reveal the narrator’s purpose in the selection - why is the narrator talking? (to convince, 
to persuade, to understand, to remember, to console, to tease, to explain, etc.)
    * Did the performer demonstrate an awareness of the audience - to whom are the narrator and characters talk-
ing? (to him/herself? to another person? to a group of people?)
    * Did the performer make appropriate use of physical skills in the performance? (movement, gestures, ex-
pressions, stance, posture, eye contact, etc. were motivated by the text and purposeful to the performance?)
    * Did the performer make appropriate use of vocal skills in the performance? (dialect, dialogue, volume, rate, 
pitch, etc. were believable?)
    * Was the performer in control of the literature? (was the material appropriate for the performer?)
    * Was the performer in control of the performance situation? (use of manuscript, internal pacing and pauses, 
sense of closure were appropriate?) 

Evaluation

    * What did you like about the performance and why?
    * What areas of improvement are needed? 

Judges are encouraged to write comments and are given the following instructions: “The best critiques teach 
and encourage the student.”



CX (Cross-Examination) Debate 
   1. Debate is a contest in arguing a specific resolution. Each affirmative team will interpret the resolution differently. 
Your task is to determine whether the affirmative proves that the adoption of the resolution would be in the best interests 
of the United States.

   2. Regardless of your judging philosophy, there are generally six types of arguments which may evolve in a debate 
round. To make your judgment, you should take notes, and after the round, balance the issues. This will help you deter-
mine, based on what the debaters presented, whether adopting the resolution is in the best interests of the United States.

      ISSUES   DEFINITION
      Affirmative
      a.  Topicality  a.  Whether the affirmative plan supported by the case is within the current resolution.
      b.  Harms   b.  Who or what is being hurt.
      c.  Significance  c.  Whether the harm the affirmative talks about is really important.
      d.  Inherency  d.  Whether the problem the affirmative talks about can be solved by the present system  
    without much modification.
      e.  Solvency  e.  Whether the affirmative plan can meet the needs described in the affirmative case.
      A common negative issue
      f.  Disadvantages  f.  Whether the affirmative plan would create additional problems beyond meeting the af- 
    firmative needs.

   3. Making the decision:
         A. Is the case topical? Unless the negative disproves this, assume it is. If not vote negative. DON’T USE YOUR 
OWN BIAS.

         B. Inherency/Solvency Balancing. Balance how much of the problem can be solved by the affirmative proposal. If 
part of the problem remains, go on.

         C. Significance/Disadvantages Balancing. Balance the gains expected with the affirmative system over the pres-
ent system with any disadvantages the negative has proven will occur in the new system. If the advantages outweigh the 
disadvantages, vote affirmative. If not, vote negative. 

         D. Speed of delivery: Some debaters have developed an excessively rapid style of delivery that interferes with the el-
ement of communication that is basic to debate. The ballot provides an avenue for indicating to the debater that his speed 
of delivery did or did not interfere with communication. The speaker whose speed of delivery is considered excessive 
should be given a 2 or 3 in speaker points. The speaker whose delivery is not considered excessively rapid should be given 
a 4 or 5 in speaker points. If the speaker’s speed of delivery interferes with your ability to follow the course of the debate, 
you should also lower the speaker points in those categories where the debater failed to communicate.

        E. Filling out the ballot:
          1. Record decision (affirmative or negative)
          2. Award points (30 points is highest) to each debater.
          3. Award ranks (1,2,3,4 with 1st being awarded to the debater with the most points and so on) to debaters. Points  
 and ranks should correspond.
          4. Write your reasons for your decision in the space provided.
          5. Sign your ballot. 

    4.  Time limits:

 8 (AFF), 3 (CX), 8 (NEG), 3 (CX), 8 (AFF), 3 (CX), 8 (NEG), 3 (CX), 5 (NEG), 5 (AFF), 5 (NEG), 5 (AFF)
 * note that the Negative team has speeches back to back after the last CX period, this allows the Affirmative to  
 have the last speech since they have the burden of proof.



Lincoln-Douglas Debate 
Purpose:

      Lincoln-Douglas debate, one-on-one debate of value resolutions, is excellent training for developing skills in argu-
mentation, persuasion, research, and audience analysis. In this contest students are encouraged to develop a direct and 
communicative style of delivery. The debater’s goal is to persuade the judge to accept or reject an interpretation of the 
resolution on the basis of analytical, argumentative, and presentational criteria.

         1. Case and Analysis

               1. Defining the Values: Did the arguments presented focus on the values implicit in the resolution?
               2. Establishing Criteria for Evaluating the Resolution: On what basis (universal, moral, social, political, histori- 
   cal, legal, etc.) is one value proven by the debater to be more important than another?
               3. Weighing Importance: Are the values advocated in support of the resolution more important than the values  
   diminished by the resolution, or are alternative values supported by the negative enhanced by the resolution?
               4. Application of Values and Criteria: Did the debaters apply their cases by filtering appropriate arguments  
   through the value and criteria? 

         2. Argumentation

               1. Proof:
                  Did the evidence presented pragmatically justify the affirmative or negative stance?
                  Did the reasoning presented philosophically justify the affirmative or negative stance?
               2. Organization: Are the ideas presented clearly, in a logical sequence, and with appropriate emphasis?
               3. Extension, Clash, and Rebuttal:
                  Did the debaters fulfill their obligation to extend their own arguments?
                  Did they appropriately refute the contentions of their opponents by exposing weaknesses or inconsistencies? 

         3. Presentation

               1. Expression: Were language, tone, and emphasis appropriate to persuasive communication?
               2. Delivery: Were gestures, movement, and eye contact audience oriented and natural components of persuasive  
   communication?
               3. Rate: Was rate of delivery conducive to audience understanding? 

Time Limits:

          1. Preparation: Each debater has a maximum of four minutes preparation time to be used during the course of the  
 debate.
         
 2. Debate:

            Affirmative     6 minutes
            Cross-examination by Negative   3 minutes
            Negative     7 minutes
            Cross-examination by Affirmative  3 minutes
            Affirmative Rebuttal    4 minutes
            Negative Rebuttal    6 minutes
            Affirmative Rebuttal    3 minutes

    3. Selecting the Winner: Putting aside personal biases and based on the analysis, argumentation, and presentation  
 of the debaters, which debater was the most persuasive? 



Dramatic/Humorous Interpretation
Overview of Dramatic

In a typical round of DI, five to seven performers will each perform a “cutting” (excerpt) from a published play, 
novel, or short story. As the name suggests, the cuttings are invariably from non-comedic (e.g., dramatic) works. 
Some performers select monologues, others may adopt the roles of several characters, changing their tone of 
voice, manner of speaking, and bodily position to indicate a change in character. Performers are constrained in 
their acting repertoire: the use of props, for instance, is forbidden.

Overview of Humorous

The performance of a humorous piece is the same as dramatic other than the content should be humorous in 
nature.

After all of the competitors have performed, the judge (or judges) in the round will rank them from best to 
worst.

1. General Rules:

a. The title of the selection and name of the author shall be given by the contestant when the selection is
introduced. 
b. One character selections, or monologues, may be used.
c. Transitions in time, character, mood and emotion should be clearly evident.

2. Delivery:

a. The contestant shall suggest the thoughts, emotions, ideas and purposes of the author. No costumes or 
props [the use of something extraneous to the body] shall be permitted in interpretation.  Although gestures or 
pantomime may be used, they should be used with restraint.
b. The interpretation must be delivered from memory; no notes, prompting or scripts shall be permitted.  The 
contestant must remain standing at all times during the performance.
c. Interpretation is “theatre of the mind.” The interpretation should recreate the characters in the selection 
through the use of voice, gesture, and facial expression. The total effect should be to carry the listener away 
mentally to the time and place of the story.
d. Characters in the story should be consistently portrayed. They should be distinct in voice and gesture and 
should be reflective of their importance in the development of the scene.
e. The contestant should display an understanding of the mood and emotion of the characters and the selection.
f. Narration, if used, should enhance the performance, not detract from it.
g. Clear diction and good vocal communication skills should be utilized by the contestant.

3. Time Limit:

a. Interpretations shall be no more than ten minutes in performance including introductory and transitional 
materials. There is no minimum time. The contestants have a 30 second grace period.  If you keep time or it is 
kept by a time-keeper, record their times on the master ballot.  Do not rank down for going over time, any time 
issues will be taken care of in the tab room.



Duet Acting  
Overview:

Duet Acting involves two people and two chairs; the furniture is supplied in each room of competition. Time 
limits vary, but generally each acting pair performs an eight- to twelve-minute scene, typically using only two 
characters. Occasionally the performers change roles, in the manner of Dramatic or Humorous Interpretation. 
The pieces may be either serious or funny, and the extensive use of movement is permitted (i.e., interaction 
between both characters, as well as with the chairs).

CHARACTER DEVELOPMENT:
Internal aspects:      External qualities:

1) background      1) posture
2) mental characteristics     2) movement and gesture
3) spiritual qualities      3) mannerisms
4) emotional characteristics     4) voice

MOVEMENT & BUSINESS
Should be motivated, appropriate, and suitable to character
Avoid unnecessary movement

COSTUMES & PROPS
Only 2 chairs are allowed as props.

COMEDY VS. SERIOUS DRAMA

Playing comedy requires:
1) a comic sense
2) suitable restraint
3) variety of line delivery, movement, and business
4) a good sense of timing

Tragedy and Serious drama requires:
1) a projected dominant trait of the character
2) a portrayal of deep emotions with conviction and sincerity
3) a simplicity of movement (one well chosen movement can effectively suggest much more than a series 

of cluttered, inconsequential activities)

Rules for Duet Acting
Time: 12 minutes maximum (no minimum)

a) selection from a published play
b) serious or humorous
c) no props
d) no manuscript
e) no prompting permitted
f) introduction to set scene and mood



Original Oratory 
Overview:
Competitors deliver an original speech on a subject of their choosing, though the speech must be factual. An 
Oratory must be written and memorized by the performer and should be no more than ten minutes in length. 
No more than 150 words can be quoted. This speech should be highly persuasive and is often about a slightly 
controversial topic.

Oratory topics are usually over current problems in the world, and are delivered in a persuasive way as to mo-
tivate the audience to make a choice. However, this may not always be the case. Some orations may alert the 
audience of an imminent, definitely not “upcoming” threat, or inspire them to act now. 

Criteria for judging:
*Topic: The topic should be interesting, stimulating, and of some importance. The purpose of the oration may 
be to inspire, to persuade, to eulogize, or to inform. These purposes may overlap in the same oration. Speakers 
must not be penalized for expressing views with which the judge happens to disagree.

*Structure: The introduction should gain attention, specify a clear thesis, and give some direction as to how 
the speech will unfold or develop. The body should be organized for easy understanding. Transitional words/
devices should help to move the speech from point to point. The conclusion should recap, make you want to 
think more about the topic, and end interestingly.

*Development: The speaker should be held accountable for substantiating and supporting main positions. There 
should be a variety of effective supporting material from qualified sources. There should be clear explanation 
that helps the listener follow the speech’s flow and appreciate the use of supporting material.

*Language: The word choice should be clear and potent. Figures of speech and rhetorical devices should be 
used effectively.

*Vocal Delivery: The speaker should be articulate and fluent. The speaker should make use of contrast, and 
make use of the elements of vocal variety: pitch, volume, rate, pausing, phrasing, stress, tone. The speaker 
should stress words to enhance meaning. The speaker should be conversational and concerned, passionate and 
pleasing. The speaker should be in control of the words and the emotions.

*Physical Delivery: The speaker should vary facial expression to accentuate the natural flow of thoughts and 
feelings. The speaker’s eyes should show thinking and feeling. The speaker should make eye contact with the 
audience. The speaker’s stance should be erect and controlled, without distracting movements. Movement, if 
used, should be motivated by transitions in thought or mood. Gestures should be visible, effectively used for 
emphasis, and varied.

*Delivery and content should be evaluated equally.



 EXTEMPORANEOUS  SPEAKING  (FOREIGN & DOMESTIC)
NOTE: Judges evaluate each performer individually based on the total presentation. At the end of the round, performers are ranked in order of the 
quality of the presentations: Best is first, second best is second, and so on. All contestants are ranked. There can be no ties.

Overview

Extemporaneous speaking, also known as “Extemp,” is an event in high school and college debate in which students speak persuasively about 
current events. In Extemp, a speaker chooses a question out of three offered, then prepares for thirty minutes with the use of previously prepared 
articles from magazines, journals and newspapers before speaking for seven minutes on the topic. A successful extemp speech has an introduc-
tion that catches the listener’s attention, introduces the theme of the speech, and answers the question through three, or sometimes two, areas of 
analysis which develop an answer to the question.  The preview of the three or two areas of analysis to come is called the “menu”. The conclu-
sion summarizes the speech and ties everything together, relating back to the introduction and body of the speech.

Foreign extemp will have topics that are related to countries outside the U.S. or U.S. policies in relation to foreign countries.
Domestic extemp will have topics that are related to the United States rather than foreign topics.

The following criteria are of equal importance in evaluating the speaker:

I. Analysis and Content
    * Did the speaker answer the question?
    * Was the content informative?
    * Was there sufficient use of logic, facts, examples, and/or expert opinion?
    * Was the information adequately documented?
    * Was the information pertinent to the specific topic? 

II. Organization
    * Introduction
          - Did the speaker get attention?
          - Was the topic clearly stated?
          - Did the speaker preview and give focus to the key ideas? 

    * Body
          - Were divisions clear and appropriate to the topic?
          - Did the speaker make effective use of signposting, internal summaries, and transitions?
          - Was there a logical progression of ideas? 

    * Conclusion
          - Did the speaker tie the speech together?
          - Was the answer to the question clear?
          - Was there a note of finality? 

III. Delivery
    * Was the delivery natural, lively, and spontaneous?

    * Did it reinforce the ideas of the speech?

    * Language Style
          - Did the speaker exhibit command of conversational style?
          - Was the language suitable to informing the audience?
          - Was the language precise, grammatically correct, and vivid? 

    * Vocal Delivery
          - Was enunciation clear?
          - Was volume appropriate?
          - Was there sufficient variety in rate, pause, and pitch? 

    * Physical Delivery
          - Did the speaker exhibit poise and confidence?
          - Were gestures varied, movement motivated, and eye contact direct?
          - If note card was used, was it an integrated part of the delivery? 

Judges are encouraged to write comments and are given the following instructions: “The best critiques teach and encourage the student.”



Impromptu Speaking
Overview:
Impromptu speaking is a speech and debate event that involves a seven minute speech, with up to three of these 
seven minutes available for use as preparation time (known as prep time, or simply prep). The speaker draws 
three topics and chooses one for their speech putting the other two back. The topics can be abstract or concrete 
nouns, people, political events or quotations. Once they have drawn the topic, the contestant has 7 minutes to 
prepare AND speak.  Generally they may think for a minute or so and then try to speak for 5 minutes, but this 
will vary.  You should judge them on their ability to present their ideas to you in an interesting and organized 
fashion.  Regardless of their limited prep time, the speech should have a beginning, middle and end.

The speech must be organized with the following:
a) Introduction
b) Body 
c) Conclusion

Judging Criteria
 * Comprehension -- The judge should evaluate whether the contestant understood and was able to explain the 
meaning of the given quotation.
 * Content-- The judge should evaluate the contestant on his/her use of logic, reasoning and examples in support 
of his/her analysis of the quotation.
 * Language-- The judge should evaluate the contestants use of language in developing our understanding of the 
quotation.
 * Creativity-- The judge should evaluate the contestants’ creativity and originality as they explore the given 
quotation.

Rules for Impromptu

 1.  Contestant will draw three topics, choose one and retern the other two.
 2.  Once topic is chosen, their time will start.  
 3.  Judge should call out their time used in 30 second intervals.
 4.  Contestant has 7 minutes total to prepare and speak.  
 5.  Contestant should use no more than 3 minutes to prepare.
 6.  No contestant should speak on the same topic.
 
 


